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1º de Junho 14h às 18h
Seminário "Economia Circular"

Keynote Speaker
• Douwe Jan Joustra – Implement Circular Economy (ICE-Amsterdam)

Painel “Economia Circular: Modelos de Negócios”
• Beatriz Luz – Exchange For Change Brasil
• Mayra Sallie – MIG Jeans
• Rodrigo Santiago – Michelin
• Leonardo Freitas – EcoLab

Painel “Economia Circular: Caminhos Possíveis”
• Marc Diaz de Las Heras – Sebrae/RJ – Programas Estratégicos
• Pedro Junqueira – Resiliência e Operações do Município do Rio de Janeiro
• Tomás de Lara – Sistema B Brasil



Circular is 

the new square?

Douwe Jan Joustra



CIRCULAR ECONOMY

SUSTAINABILITY

GREEN BUILDING

CLIMATE CHANGE

RECYCLING

ELECTRIC CARS
BIO-FUELS

RESOURCE SCARCITY

PLASTIC SOUP
GREEN ENERGY

BUT, REALIZE YOURSELF….



If you don’t get it,

You’re probably over 30….



The World is not flat



The World is round



Take make use waste

The economy is not flat



The economy is round







THIS MAKES SENSE!!

LET’S (RE-)USE 
RECOURCES,
MATERIALS, 
ENERGY, 
PEOPLE, 
MONEY.



and.. 
Money makes the
world go round !



9.000x 



THAT’S ALL, FOLKS



Brazil .. 
Recession !





Brazil .. 
Recources ?



BENTO RODRIGUES, BRAZIL, Nov. 6, 2015



Brazil .. 
Re-think!



Doing what 
you do/did... 

Is no solution !





Economy = 
INNOVATION!



Circular econom y
is about business ...



Ellen MacArthur Foundation / McKinsey, 2012



Small 
steps?



Giant 
leaps!



Energy .. 
Solar now

5 %



Unemployment
10.9%



So, think .. 
abundance !



Products .. 
Re-design!



Trending .. 
service !



Business .. 
Re-think!



Buildings as cultural 
heritage 



Building as a 
resource warehouse



SEATING AS A 
SERVICE



LIGHT AS A SERVICE
‘PAY PER LUX’



FLYING IS A
SERVICE



DRIVING AS A SERVICE



XEROX AS A SERVICE





PERFORMANCE BASED



HOW TO 
START?





The B2B 
Sharing Marketplace







Still with me? 



WHY CIRCULAR..

Company continu ity
Autonom y



5 business model s
•Circula r resources
•Resource reuse
•Productliv e extension
•Sharing platform s
•Product as a Service



nonsense



sense



nonsense

vs

sense



Nonsense

the product-focus

espoused by product managers or the venture capital community 



sense:

User & service development!

invent a parallel process



Key: 

identify performances

Needs & hidden needs



Create conditions: 

Identify & publish

Economic perspectives







Key: 

Supportive policy

Public procurement as gamechanger



Key: 

Create BACE 

Brazilian Accelerator CE







Still with me? 



Trust:

the power of one
Think of your heroes, do as they did!









It is,

the scale up of you!



And remember:

It were not the stagecoach owners

that

developed the railways…



Coach to the future
Make sense in business

Douwe Jan Joustra

ICE-Amsterdam





Still with me? 



So, what can I do?

Ten tips



1

Be entrepreneurial
Keep on rethinking



2

Be as nature

Ecology

Entropy

Biomimicry



3

Be a ‘provider’

Product-services



4

Deliver performance

Deliver what you really deliver

A liter of light



5

Learn/think cooperative

NDA becomes DA



6

be a copycat

Learn, learn, learn



7

Create conditions

Be smart, 

growth needs right conditions



8

Create a strong design

Product, service and business(model)



9

Be efficiënt & effective



10

Be sharp as an eagle



Coach to the future
Make sense in business

Douwe Jan Joustra

ICE-Amsterdam


